Council Member colleagues,

Here is a suggested approach to this year’s 2017-18 Council Budget Process. This suggestion contains
changes that were raised by Council Members. Please post further changes or modifications. We'll
discuss the process we’ll use when we get back together following the break

City Manager presents proposed budget on August 2
City staff will maintain a running Concept Menu, containing budget concepts that Council
Members want considered. The Concept Menu will:

o Be organized around the six strategic goals.

o Contain, as before, subsections for concepts that (a) increase the budget and those
that would (b) reduce the budget. There will also be a section that addresses
financial changes (such as changes in reserves, etc.

After the Manager delivers the proposed budget, any Council Member may submit budget
concepts without co-sponsors through August 23",

o The reason for a deadline is to allow our staff to have time to provide cost and
relevant information related to our budget concept proposals and so that concepts
can be day lighted for the community to see and engage. However, it is understood
that we can submit budget concepts up until budget approval.

Staff will be continually updating the concept menu with Council’s proposed budget
concepts.

The Concept Menu will initially be populated with unfunded resolutions.

The Budget Concept menu will be posted on-line.

Budget questions will also be posted online along with responses.

Concept Menu items and Budget questions that require extensive analysis and workload will
be identified by staff so that the Council with prior notice, can indicate whether the
question or concept has the general support to have the staff spend the time needed on
vetting or answering the item.

Department budget work sessions will occur on August 9, August 16, and August 23.

o Staffis not planning in having each department present their proposed budgets as
has been done in the past. Instead, it is contemplated to have a more substantive
policy or specific item discussion of the budget at our work sessions.

Council will try to do a better job of “managing” the Concept Menu by discussing items
listed and by moving items off the list that do not have the support to continue being “on
the table.”

o To manage the menu, the process envisioned is using a fist-to-five process. (A fist-
to-five process is a good tool to determine what each Council member’s opinion is
at any given time.) These are the elements of the fist-to-five process:

=  Fist —a no vote — a way to move something off the list. “I need to talk more
on the proposal and require changes for it to pass.”

= 1 Finger — “I still need to discuss certain issues and suggest changes that
should be made.”

= 2 Fingers — “l am more comfortable with the proposal but would like to
discuss some minor issues.”



= 3 Fingers — “I'm not in total agreement but feel comfortable to let this
proposal pass without further discussion.”

= 4 Fingers —“l think it's a good idea and will work for it.”

= 5 Fingers— “It's a great idea and | will be one of the leaders in implementing
it.”

o Ifanyone holds up fewer than three fingers, they should be given the opportunity to
state their position or objections and the Council should discuss their concerns.

o The Council will continue the Fist-to-Five process until they achieve consensus (a
minimum of three fingers or higher) or determine they must move on to the next
budget concept proposal.

Public Hearings will be held on Budget, Tax Rate and Utility rates (August 17 and August 31).

o Attime we can also receive public feedback on the Council’s budget concepts
through the concept menu, available to the public since it’s posted.

A pre-budget adoption work session will be held on August 30.
o Prior to this meeting, Council Members can post suggested starting points for a
“budget package.”
= |'ve done this the last couple years, but certainly others could offer such
packages as well.
= |tis suggested that such budget packages be framed as changes to the
Mgr.’s budget, as it may have been amended, indicating budget additions,
reductions, and changes in revenue.
Budget readings will be held on September 11-13

Please post comments on this suggested process. Thanks.

Steve



